Audience of the Future: Demonstrator

Dream Learnings on collaboration:
Agreements and legal frameworks
September 2021

Executive Summary & Findings
When creating a piece of collaborative work which crosses multiple disciplines:
●
●
●
●
●

How do you develop a legal framework which protects parties collaborating from different sectors?
How do you accommodate new emerging types of digital work and live experiences as they are
developed?
How do you prioritise different perceptions and working practices?
What are the extra considerations you have to think of regarding rights and licenses?
How can you plan for the unknown?

These were some of the dilemmas faced with Audience of the Future, and speciﬁcally when it came to the
main R&D demonstrator, Dream.

Contract map for Dream
Artists (physical
visualisation &
virtual art)
Technologists
(coding, 3D
modeling)
Performers

Creatives (writers,
composers, sound,
directors, designers)
Audience Management
Copywriter
Graphic designer
Filmmaker

Streaming

Licenses
Delivery

QA testing

Technicians
(mocap, sound
and lighting)
Stage Management

Website

Equipment hire

Physical
Location

Screening

Software

Assets

Freelancers

Dream
Demonstrator

Marketing
Recordings
(VO & music)
Music

Collaboration agreement
between Executive
Producers

Credits, approvals, usage,
future exploitation, IP,
deliverables, royalties

Clearance for
use
Tech
(Gestrument)

Post Dream learnings
●

The way we contracted was very complicated - for each different contributor we were issuing separate
contracts and this lead to a lot of work for everyone involved.

●

This was due to feeling the scope of the deliverables were so different the contracts needed to be too.

●

On reﬂection the nature of delivery was irrelevant as we all had a common goal of delivery of Dream,
whatever form that took.

●

This led us to exploring whether there could ever be a centralised document which captured
everything we needed.

●

Timeline also played a large factor, workload was largely reactionary rather than pre-emptive.

Option: Code of Practice - what is it?
●

A code of Practice is a set of principles and written rules setting guidelines and agreed standards.

●

It is more commonly associated with providing health and safety standards information, or guidance on
ethical standards for a company.

●

In the context of multi-disciplinary projects it could be used as a central document that all parties would be
privy to.

●

It would apply to everyone involved in the project and detail legal obligations to be complied with, alongside
procedures and policies.

●

It could also be used to outline the purposes and values of a project.

Advantages to using a Code of Practice
●

It could encourage companies to think more holistically about the working relationships and be used to maintain regular
dialogue between all partners.

●

Supports different working styles and could enable collaborators to become more acquainted with different working
styles and practices.

●

Can outline future life and exploitation, with expectations clearly laid out. The rights to the project IP can be clearly
deﬁned.

●

Enables a common language across disciplines and sets standards for all collaborator types.

●

It can be written in clear language, with user friendly terminology.

●

Removes existing templates used by lead companies and allows the document to become collaboratory.

●

As everyone has the same document it is completely transparent. Due to the transparent sharing of information it should
enable relationships to become more effective and efﬁcient.

●

Becomes a point of reference and provides a support structure

●

It doesn’t degrade terms and conditions set out by unions and is legally enforceable.

Disadvantages to using a Code of Practice
●

Pan industry agreements are considered difﬁcult to achieve, and this option may not help the differing
priorities and views from all the partners.

●

The varied company entities will have different stakes and protections, and various levels of risk adversity.

●

There still needs to be a lead company, ultimately responsible and able to enforce and maintain the life of the
work when delivered digitally.

●

Costs involved drawing up the paperwork could be problematic for smaller collaborators who do not have
access to legal advice.

●

You would still need side agreements with contributors which details speciﬁc deliverables and terms of
payment.

●

It will need enough lead time and continuous discussions and revisions to get everyone on board.

●

Does not address what the options are if some collaborators refuse to sign up.

●

There could still be different working expectations, and it will not eliminate unknown disputes that may arise.

Example introduction for an Approved Code of Practice
“This Code has been approved by the Collaboration and is applicable to all
parties who are deemed to be Collaborators. It sets out all relevant
contractual principles and obligations and further gives practical advice on
how to comply with standards and behaviours commensurate with good
collaboration practice. All Collaborators must follow the advice in relation to
speciﬁc matters on as set out in the Code and Regulations. Accordingly this
Code is deemed to have special status. If you are found to be in breach of
the Code, and it is proved that you did not follow the relevant provisions, the
Lead Company reserves the right to take appropriate action.”

Example of Purposes and Values Statement
“The mission of the Collaboration is to inspire and captivate audiences and transform lives through
amazing live experiences and great theatre.
This Approved Code Of Practice (ACOP) should be taken to cover contractual obligations and policies
covering the whole project. Compliance with this ACOP is considered both a legal obligation and a mark
of respect to fellow colleagues and is intrinsic to our purpose. To that end, Collaborators are
responsible for encouraging understanding of, and compliance with, the code among their employees.
We want everyone who comes into contact with the this project, to have a positive experience.
The project is committed to working towards an inclusive cultural industry. Our vision encompasses
diversity in its fullest expression to include race, background, age, gender, sexuality and disability. As
an organisation we can achieve this aim by promoting and engaging with campaigns that identify and
tackle discrimination. We fully expect our collaborators to understand the complexity of diversity, to
challenge assumptions and to play our part in creating stories that are a bold reﬂection of the world we
share particularly in the aftermath of the Covid-19 pandemic.”

Example clauses to consider
●

Duties under Regulations

●

Collaborators Obligations and Business Affairs

●

Conﬁdentiality

●

Consortium Agreement

●

Human Rights Obligations

●

Freelance Services Obligations

●

Actors Obligations

●

Writers Agreement

●

Licensee and Software Provider Obligations

●

Amendments to contracts

●

Pre-Purchase Mechanism

●

Dispute Resolution

●

Intellectual Property Assignment

Learnings
●

Successful collaborations across multiple disciplines allows further innovation and skills development.

●

Recognition of different ways of working builds those skills, increases connectivity and enables new experiences.

●

Openness to new ways of working and stating purpose and parameters clearly will empower individuals and
teams.

●

Dedicate time to planning and making sure all partners are comfortable and clear regarding their
responsibilities.

●

Engagement of the audience is the key theme and common goal.

